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It gives us great pleasure to host this initiative promoted by the Portuguese 
Inspectorate of Education and SICI. 
 
We are committed to sharing experiences and viewpoints with our colleagues from 
other countries, because we are aware of these matters’ European dimension, 
particularly during the Portuguese Presidency of the European Union.  
 
The title of this workshop - “Profiling Inspectors for new Challenges” – illustrates our 
current concern. I’ll make a few remarks regarding the Portuguese situation and I will 
leave the European perspective to Ferry’s introduction.  
 
 
Firstly, the Inspector’s profile will always be defined in line with the inspection 
mission as well as political and social expectations. 
 
We, in Portugal, have to deal with a diversity of demands:  

1) We are asked to observe the application of political measures in the education 
system;  

2) We must ensure the quality of the educational services that are provided; 
3) We perform administrative and financial monitoring of schools and services in 

the field of Education 
4) We’re in the process of reducing the disciplinary charge that still plays a heavy 

role in our range of activities 
5) We have recently undertaken the External Evaluation of Schools, with a 

participation of non-inspectors evaluators. 
 
This range of attributions imposes many challenges to the Portuguese Inspectorate. 
The diversity of demands requires different competences and a distinct approach to 
schools and their professionals. In addition to this, we try hard to manage the regional 
scattering of resources that threatens specialization. 
 
This brings us to the permanent and by now traditional tension between broadband 
Inspectors and specialized Inspectors. 
 
What advantages (and disadvantages) are there in having an institution play several 
roles? And have those roles played by the same inspectors… Will these demands take 
part in the recruitment and training process? 
 



Secondly, the Portuguese Inspectorate of Education is on the process of recruiting 40 
new inspectors that will be selected amongst experienced teachers with firsthand 
knowledge of schools and teaching activities. 
 
This will allow us to expand and rejuvenate our staff. It involves having very clear ideas 
about the inspector’s profile, while they are being recruited and trained, as well as 
during the traineeship.     
 
In Portugal, a career as an inspector of education is usually regarded as a second 
career. We are looking for professionals with strong based and long training requisites. 
What should be the weight of the applicant’s scientific preparation, and in which fields? 
What kind of professional experience should we value more? 
 
 
Thirdly, it is important that the inspector’s status supports the work they do in 
schools but, more importantly, we have to ensure the technical quality and the value of 
their intervention for the improvement of Education.  
 
We want professionals who are able to use their study and investigation skills on an 
everyday basis and who are able to guarantee independence and exemption in their 
performance. 
 
Do our work methods and our organization endorse these kinds of professional skills? 
What role does self-training play?   
 
And regarding professional ethics, what sort of skills should we look for? 
 
These are some of the questions that we’ll be pleased to discuss here.  
 
… …  
 
I’m aware that many of these matters assume different shapes when it comes to the 
higher education system, but all of you will be given the opportunity to present your 
own standpoints during the working sessions. 
 
We hope we can all benefit from the comments, debates and conclusions of this 
workshop.  
 
I wish you all a very rewarding Workshop and a pleasant stay in Lisbon. 
 
 
José Maria Azevedo 


